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This presentation and the accompanying slides (the “Presentation”), which has been prepared by Strides Arcolab Limited (the "Company"), has been prepared for information
purposes only and is not, and is not intended to be, an offer, or solicitation of offer, or invitation or recommendation to buy or sell any securities of the Company, and shall not
constitute an offer, solicitation or invitation or recommendation to buy or sell in any jurisdiction in which such offer, solicitation or invitation or recommendation is unlawful. No part,
or all, of this Presentation shall form the basis of, or be relied on in connection with, any contract or investment decision in relation to any securities of the Company.

Nothing in the foregoing shall constitute and/or deem to constitute an offer or an invitation to an offer, to be made to the Indian public or any section thereof through this
document, and this document and its contents should not be construed to be a prospectus in India. This document has not been and will not be reviewed or approved by any
statutory or regulatory authority in India or by any stock exchange in India.

This Presentation is strictly confidential and may not be copied, published, distributed or transmitted to any person, in whole or in part, by any medium or in any form for any
purpose. The information in this Presentation is being provided by the Company and is subject to change without notice. This Presentation has been prepared by the Company
based on information and data which the Company considers reliable, but the Company makes no representation or warranty, express or implied, whatsoever, and no reliance shall
be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this Presentation. This Presentation may not be all inclusive and may not contain all
of the information that you may consider material. Any liability in respect of the contents of, or any omission from, this Presentation is expressly excluded.

This Presentation contains statements about future events and expectations that are forward-looking statements. These statements typically contain words such as "expects" and
"anticipates" and words of similar import. Any statement in this Presentation that is not a statement of historical fact is a forward-looking statement that involves known and
unknown risks, uncertainties and other factors which may cause our actual results, performance or achievements to be materially different from any future results, performance or
achievements expressed or implied by such forward-looking statements. None of the future projections, expectations, estimates or prospects in this Presentation should be taken as
forecasts or promises nor should they be taken as implying any indication, assurance or guarantee that the assumptions on which such future projections, expectations, estimates
or prospects have been prepared are correct or exhaustive or, in the case of the assumptions, fully stated in the Presentation. The Company assumes no obligations to update the
forward-looking statements contained herein to reflect actual results, changes in assumptions or changes in factors affecting these statements.

You acknowledge that you will be solely responsible for your own assessment of the market, the market position, the business and financial condition of the Company and that you
will conduct your own analysis and be solely responsible for forming your own view of the potential future performance of the business of the Company.

Neither the delivery of this Presentation nor any further discussions of the Company with any of the recipients shall, under any circumstances, create any implication that there has
been no change in the affairs of the Company.

This Presentation is not being made and will not be made directly or indirectly in or into, or by use of the mails of, or by any means or instrumentality of interstate or foreign
commerce of, or any facilities of a national securities exchange of, the United States. This includes, but is not limited to, facsimile transmission, electronic mail, telex, telephone and
the Internet. Neither this Presentation nor any copy of this Presentation is being, and must not be taken or transmitted into the United States or distributed, directly or indirectly, in
the United States. The information presented herein is not an offer for sale within the United States of any equity shares or other securities of the Company. No offering of the
Company’s securities is being made nor will any offering of the Company's securities be registered under the U.S. Securities Act of 1933, as amended (the “Securities Act”).
Accordingly, unless an exemption from registration under the Securities Act is available, the Company’s securities may not be offered, sold, resold, delivered or distributed, directly
or indirectly, into the United States.

This Presentation is confidential and is only addressed to and directed at persons who are “qualified investors” within the meaning of Article 2(1)(e) of the Prospectus Directive
(Directive 2003/71/EC) and (i) who have professional experience in matters relating to investments falling within Article 19(5) of the Financial Services and Markets Act 2000
(Financial Promotion) Order 2005 (the “Order”) and Article 49(2)(a) to (d) of the Order, and (ii) to whom it may otherwise lawfully be communicated (all such persons together
being referred to as “Relevant Persons”). This Presentation must not be acted on or relied upon in the United Kingdom, by persons who are not Relevant Persons. Any investment or
investment activity to which this Presentation relates is available only to Relevant Persons.

The distribution of this Presentation in certain jurisdictions may be restricted by law and persons into whose possession this Presentation comes should inform themselves about
and observe any such restrictions

Local market value (“LMV”) is provided as a reference for assessing the overall market value for a particular type of pharmaceutical product. It should not be considered as an
indicator of Strides’ sales of any its pharmaceutical products or the expected performance of such products in the future. Extrapolation of performance for a particular product from
LMVs for such types of products, is an inappropriate use of LMV data. There can be no assurance that our approved pharmaceutical products will be successfully commercialized, or
that our current filings will be approved
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� On Tuesday, 24 January 2012, Strides Arcolab sold Ascent Pharmahealth, its generic 

pharmaceutical operations in Australia and Southeast Asia, to Watson Pharmaceuticals

� All-cash transaction valuing Ascent  at an enterprise vale of AU$ 375 million (US$393 million 

at current exchange rate)

� Watson acquired 100% of Ascent, including 94% from Strides Arcolab and the remaining 6% 

from Dennis Bastas, Founder and CEO of Ascent

� Simultaneous signing and closing of the transaction fully de-risked the transaction



Contribution to Group 2011 guidance

Consolidated revenue

US$ 482 million

Consolidated EBIDTA range

US$ 96 million – US$ 105 million

Overview of Ascent Pharmahealth Limited

4

Australia

� Top 5 generic pharmaceutical company

� Second largest pharmacy field force

� Robust portfolio of marketed and pipeline 

products across generics, OTC, skin care and 

dermatology as well as established off-patent 

brands on behalf of global innovator companies

� Contributes c.80% of Australasia revenue

Southeast Asia

� Leading generic pharmaceutical company in 

Singapore (Drug Houses of Australia)

� Scalable platform across Malaysia, Hong Kong, 

Vietnam, Thailand, Myanmar and Brunei

� Branded generics model

� Manufacturing facility in Singapore

� Contributes c.20% of Australasia revenue



Transaction rationale and use of proceeds
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Executing on the announced strategy to focus on core high-growth 

Agila business

Monetising significant value creation at Ascent

Strengthening balance sheet

1

2

3



Executing on the announced strategy to focus on core 

high-growth Agila business
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Growth capital to drive 
forward strategy for Agila 

Specialities

Better placed to fund 
future capital 

expenditure in Agila

Enhanced management 
focus on Agila

Potential re-rating given 
higher growth profile and 
profitability of the Group

Attain global leadership 
position in the steriles 

sector

1



Monetising significant value creation at Ascent
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R&D collaboration with 

Strides, improved sourcing 

through site transfer and 

improved bargaining 

position

� Leverage Strides’ 

development capabilities

� Emphasis on IP ownership: 

14 IP projects undertaken

� Strong, deep product 

pipeline with day-1 launch 

capabilities: 17 actual and 5 

potential projects

� Improved profitability and 

competitiveness through 

superior COGS: 11 

completed projects with cost 

reduction of 15%–75%. Eight 

projects to complete in 2012

2

Strides has significantly increased the value of Ascent since initial investment in 2008

Strategic combination 

with Drug Houses of 

Australia (DHA) in 

Southeast Asia

� Creating a  regional 

leader: US$ 10 billion 

market

� Roll-out of Ascent 

products across markets

� Sharing of best-practices, 

particularly in sale and 

marketing and registration

� Geographic expansion in 

Southeast Asia: Vietnam, 

Thailand, 

Philippines



Transaction value / LTM EBITDA ratio (1)

Acquiror / target

Monetising significant value creation at Ascent

15.9x 
14.9x 

13.6x 13.4x 13.2x 13.1x 
11.7x 11.3x 10.6x 

9.6x 9.5x 
7.6x 
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(1) LTM = last twelve months.

Source: Press releases, equity research and Company estimates.

Average:   12.0x
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� Ascent’s 2011 EBITDA based on contribution of 18%–20% to Strides’ 

consolidated 2011 guidance of  US$ 96 million – US$105 million (guidance 

converted at average 2011 exchange rate of AU$ 1 = US$ 1.03)

� EBITDA excludes any synergies available to Watson

2

Valuation achieved is at the top end of the very best transactions in the industry
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Strengthen balance sheet
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� Proceeds  being used to

� Pay down US$250 million debt, of which US$120 million will be  used for redemption of the 

convertible bond due in June-2012

� Growth Capital for Agila 

� These funds will allow Strides to radically improve its leverage position, reducing its net debt

� Dual Positives  

� Substantial reduction in Debt  

� Increase in Net Worth  on Profit  from the  transaction. 

� Company will be better placed to fund future capital expenditure in Agila, its steriles business

� All debts and obligations of Ascent have been repaid or transferred to Watson as part of the transaction

3

Use of proceeds 



Thank You


